A roadmap

Race in the workplace

The McGregor-Smith Review

o Gather data:

Onganizations must gather and monitor
the data by:

to success

(5] Change processes:

Rasponzible tsame must changs processes
to encourage greater diversity by:
= Baing tranzparent and fair in reward
and recognition;
= Improving supphy chains;
= Baing opan about how the career
pathnway works.

= Publizshing data to show how they
are progressing;

= Doimg mare to sncourage smiphoyesa
to dizclosa their ethnicity.

@ Take accountability:
» Ensuring executive sponsorship for key targets;
» Embsadding diversity as a Key

Parformance indicator,
» Participating in reverse mantoring achemss to
share exparienca and improve opportunities;
= Baing opan about how they have achisved
success, in particular Chairs, CECs and
CFOe in their annual reports.

@ Examine recruitment:

HR directors must critically examine
recruitment procesass by

€ Raise awareness:

All employsrz must mise
of diversity izsues by:

= Emeuring unconscious bias training iz

undartaken by all employess;

= Tailoring unconacious bias training to reflact
roles — a.g. workshops for executives;

= Providing mentoring and eponeorship.

@ Government
support:

Employers should be supported
in making these changes by
Government. Specifically,
Government should:

Legialate to make publishing data mandatory;
Craate a fres, online unconscious bias training resource;
Dievelop a guide to talking about race at work;
‘Work with Businees in the Community and others
to dewvelop an anline portal of beat practics;
= Sask out ways to celebrate auccess — such az atop

100 BME smployers list.
= Wite to all inetitutional funds who have holdings in FTSE
companies and ask them for their policies on diversity and
inclumion and how they ensurs that the representation of
BME individualz iz considered acrose the employss basse
of the companies whers they hold investments.

While it is for employers

to deliver these changes,
Government must keep their
feet to the fire and should
consider how opportunities
have improved for ethnic
minorities in 12 months.




